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The value of
individuals with
experience

A flexible, tailored
approach

Programme Management

Business transformation is seldom delivered by the application of Project
Management alone — and where benefits arising from a particular business
project have been identified, SPL's Programme Management service is
designed to maximise the likelihood of achieving those benefits once the
project has been delivered. Operating in a flexible, cost-effective manner, our
Programme Management perfectly complements our Project Management
offering and represents a uniquely cost-effective way of delivering effective
business transformation.

While all SPL's Programme Managers have received Programme Management
training (such as MSP), clients often actively seek individuals who have had
many years’ experience in leading programme teams and dealing with people.
It is generally recognised (particularly in the IT sector*) that whilst Programmes
are certainly concerned with the application of Project Management techniques,
they are far more about dealing with emotional, cultural and political issues.

Unlike many other organisations within the marketplace, SPL provides
Programme Management services that deliver a unique commercial solution to
business transformation; most Programme Management organisations expect
the client to engage a Professional Services resource on a full-time basis for a
period of months or even years, often resulting in unnecessary costs. Whilst SPL
is happy to meet such fixed-term engagements, our flexible approach allows for
a tailor-made approach that also ensures economies of scale and minimisation
of costs - to the ultimate benefit of our valued clients.

* References research completed by Cranfield School of Management




