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First class 
training achieves 
optimum results   

                          
                          

       

A tailor-made 
approach – 

delivering major 
benefits            

                        
                        

              

Project Management is a concept and a system that has been in existence for 

as long as people have organised themselves into groups to perform specific 

tasks. Naturally, the development of modern Project Management techniques has 

allowed for a greater measure of success in achieving the aims of projects. These 

aims can generally be summarised as the delivery of change in the planned time 

to the agreed costs. SPL’s Project Management services are designed to give you 

the control that you need to maximise the probability of implementing a successful 

project – and in a flexible, cost-effective manner.

All of SPL’s Project Managers are trained in Project Management best practice, 

such as Prince 2, ITIL and APM. Training is reviewed on a regular basis to ensure 

that skills are up-to-date and relevant – and at SPL, we pride ourselves on providing 

our staff with exemplary training and development, with the aim of enhancing their 

capabilities so that they can provide the highest levels of service.

Project controls, such as Planning & Scheduling, Resource Management, Risk & 

Issue Management, the Management of Change and Reporting are the foundation 

of our PRINCE2-based methodology. However, our Project Managers always 

appreciate the needs of individuals who are impacted by such change.

Unlike many other suppliers, SPL provides Project Management services that offer 

you a unique and effective commercial solution to the challenges of implementing 

change. Most Project Management organisations expect the client to engage 

Professional Services resources on a full-time basis for a period of months or even 

years – though this often results in unnecessary costs to the client. However, whilst 

we are happy to meet such fixed-term engagements, our Project Managers can 

be engaged from days and weeks to months or years – and our flexible approach 

allows for a tailor-made service that delivers substantial financial and other benefits 

to our valued clients.  

Project Management

Project Management from SPL 
ensures the optimum achievement 
of change in accordance with clear 
time-frames and to agreed costs – 
plus our service is entirely flexible to 
match your individual needs.
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