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A systematic 
approach to 

management       
                          

Tailor-made in 
24 hours           

                        
                        

    

These days, the changing behaviour and expectations of businesses demand 

constant monitoring, measuring and management – especially with regard to financial 

information. Managers and Directors need quick and easy access to snapshots of 

financial information, allowing effective management decisions to be made swiftly and 

accurately. With immediate access to dynamic real-time data sets, internal personnel 

can exercise total control over general finance and specific projects.

Control and Results is a systematic approach to identifying and managing an 

organisation’s project portfolio plus ancillary risks.  Deployed over the web, Control 

and Results can be accessed by you or your staff at any time, from any location. 

Using this flexible analytical tool in a way that precisely matches your needs, you can 

quickly obtain specific project information such as: 

n	 The hours worked on a range of projects by any number of individuals

n	 Whether projects are running within budgets

n	 Invoicing – what’s been invoiced and what needs to be billed?

You can create your own Management Reports or SPL can generate them on your 

behalf; and if you need a management summary, reports can be derived at all levels 

- from activity code level to programme status.

We can deploy a bespoke system within 24 hours - and, working closely with you, 

we will agree the specific requirements of your Control and Results system prior to 

implementation. We’ll also consult with your organisation in order to provide a detailed 

implementation process – plus we’ll train users (at your premises, off-site or remotely) 

and provide a working-hours help-desk to answer any queries you may have.

Control and Results

“Anyone can do any amount of 
work provided it isn’t the work 
he is supposed to be doing at 
the moment.” 
	       Robert Benchley
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